
SBDM Decision Making Council
Wilmore Elementary School

September 2, 2020

Google Hangout 3:15

Members Present: Dawn Floyd, Katie Adams, Erica Wilson, Amanda Hendershot, 
Ashley Smith, Jamie Johnson, Jenny Shockey, Lorenzo Villalobos, Robin Moss, Lori 
Vahle

Members Absent: Chrissy Owens

Opening Business:
Approve Minutes: Ashley Smith, Kendra White seconded

Principal's Report: 
Strands will be formed soon.  The first report should be coming at the October meeting
SBDM documents:
Statutes- 
Equal rights of students- if one group does has a club/extra-curricular activity, (religious, 
political) any other group also has the right. 
In God we trust- ours is right at the front where you sign in and where the plaques are 
located.  All schools in Jessamine County house this. 

Open records- management of records- where we keep them, how often to we monitor, 
when do we shred them, etc.  Open meetings act is open for everyone, and even the 
special called meetings are accessible to the public.  We follow the guidelines to know 
when to share, and when to get rid of those documents. 

Because we are doing this virtually, Dawn can sign off for us saying that we have these 
guiding documents, or parent representatives can come in and sign if they choose.

Attendance report: 130 enrolled in Virtual Learning Academy, this increased by 
another 20 when the date was extended. We hired a long-term sub, Julia Willingham, 
because we did not have enough teachers.  She has been hired until fall break, then we 
will reassess after.  District said that they can help us financially if needed.

Instructional budget: $56,064.94 is where we currently are. We started with 
$62,804 and spent about $6,000.  We will make 3 payments  for the new copiers  Going 
virtual may help us save money in the long run with some things, such as copies.   We 
spent about $700 from activity account for treats, lunch and treats for teachers. The 
teachers needed to be celebrated. 



Council Operations:

Attendance Plan: We have to turn it in each year, and it was a little challenging with 
this year. Our attendance has been pretty good, and one thing we need to continue is a 
daily call from attendance clerk when a student is absent each day. This will be 
recorded/documented in IC as well. We have also asked the teachers document any 
important information in the IC PLP tab.  This is helpful because if a child comes from 
different school or JELV, or our students move on to middle school, we can see if there 
are flags for other reasons such as attendance or behavior issues.  It helps us as a 
district to keep track of our students. 
We also want to begin celebrating our kids via email/facebook for our kids signing in 
and working virtually.  We are going to celebrate the classes on Mondays after 
attendance from the week before has been resolved. Those two things are the biggest 
changes, and we were reluctant to change much due to the challenges of this year. 

We will also continue sending a reminder note (to bring a doctor note or parent note 
within 5 days). 

Our teachers are the front lines for helping keep the kids signed in and attend class. 

Because we are not allowed to buy attendance or testing incentives, Jenny Shockey 
said the PTO might be able to help with providing incentives for distance learning 
attendance.

Amanda Hendershot made a motion to approve the attendance plan as written, Ashley 
Smith seconded attendance plan.

Adjourn: Robin Moss made motion to adjourn, seconded by Kendra White

Respectfully submitted by Erica Wilson

Next Meeting: Wednesday, October 14, 2020 at 3:15pm.


